
 
 

In recent times natural disasters and social conflicts have severely affected cultural heritage in different parts of 
the world, the fire of the National Museum of Brazil, Notre Dame in Paris, recent floods in Venice remind us that 
climate changes are present. 

This workshop is to sensitize and introduce the essentials of risk management in cultural heritage and how to 
apply it at your institution to help you design your own emergency plan according to your needs, resources and 
priorities. 

An introduction to the challenges and risks of digital preservation of audio visual heritage, preserving Intangible 
Cultural Heritage through audio visual media, the role of audio visual media in emergencies.  
Aimed to professionals working with Cultural Heritage at Museums, Archives, Libraries, Archaeological, 
Monuments, Historic centers, Art galleries, etc.    

 

DAY 1 – December, 11 – Museu Nacional de Arqueologia, Praça 
do Império, Lisboa 

 
08:30 – 09:00  Registration 
09:00 – 09:05  Opening remarks  
09:05 – 09:15  Welcome messages from the organizers 
09:15 - 09:45  Message by Isabel Raposo Magalhães (ICCROM 

Portugal) / introduction of International legislation and 
agreements about protection of Cultural Heritage. (1954 
Hague Convention, Blue Shield Emblem) 

09:45 - 10:15   Introduction to Risk Management in Cultural 
Heritage by Samuel Franco 

10:10 – 10:30 Break 
10:30 – 11:00 Civil Protection at the Lisbon Municipality by M 

João Telhado (CML) 
11:00 – 11:30 Preserving the building: the importance of 

preventive conservation, by Esmeralda Paupério (ICOMOS, 
GEOCoRPA e ICORP) 

11:30 - 12:30   What is risk management/ Risk Management for 
Cultural Heritage/ Doing Risk Management / Agents of 
deterioration / Layers of enclosure   

12:30 – 14:00  Lunch (free) 
14:00 – 15:30. Risk Management (Continuation of previous 

session) Types of risk occurrence / Communicating risks / 
Scales of Risk Analysis / Magnitude of Risk / Evaluation, 
treating, monitoring / Stages of control 

15:30 – 15:50  Break 
15:50 – 17:00 Preventive measures, documenting, inventoring 

and fighting illicit traffic, role and tools of ICOM, Object ID, 
Red Lists, Illicit Traffic Observatory, emergency 
documentation, packing, handling  / evacuation  plan / 
safe storage / security measures                          

17:00 - 17:30   Recapitulation of sessions, questions, comments, 
participation of audience. 

DAY 2 – December, 12 – Museu Nacional de Etnologia, Av. Ilha 
da Madeira, Lisboa 

                            
09:30 – 09:35  Opening remarks  
09:35 – 09:45  Welcome message from Ithe organisers 
09:45 – 10:15 Introduction to Risk Management in AV by 

Samuel Franco 
10:15 - 10:45 Projection of "Treasures of Nepal", a 15 minutes 

video about the impact of the 2015 earthquake in the 
intangible Cultural Heritage of Nepal 

10:45 – 11:00 Break 
11:00 – 11:45 AV in Pre and post disaster assessments by 

Samuel Franco 
11:45 - 12:30 Open Forum for risk management cases: 

participants 
12:30 – 14:00 Lunch (free) 
14:00 – 15:30 Museu Nacional de Etnologia - Risk assessment 

exercise 
15:30 – 15:50  Break 
15:50 – 17:00 Comments and discussion about risk and 

management strategies concerning AV cases presented, 
participation of audience. 

17:00 - 17:30  Closing remarques 
 

Inscrição 
€ 20,00 (um dia); € 30,00 (dois dias) 

(membros do ICOM: € 10,00 e € 20,00 respectivamente) 

Informações e Inscrições 

geral@mnarqueologia.dgpc.pt 
 

Lugares limitados                            

mailto:geral@mnarqueologia.dgpc.pt

